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Synopsis
A medical doctor with a master’s in public health; having more than thirty-five plus years of experience in areas of public health including programme design, planning, management, implementation, monitoring, technical capacity building/support, and evaluations. In addition, have a strong understanding of health systems, multi-sectoral integrated development, preventive/public and reproductive health and working in cross-sectional partnerships with community. Key experience includes leadership, policy, strategy and programme design with specialized skills in integrating health interventions for community development, project planning monitoring, evaluation and learning, communication for development using interactive/participatory training techniques, gender and development and use and promotion of innovation and information technology for sustainable human development.  

Honed my skills further and acquired proficiency and experience through working in Pakistan and internationally; that includes fifteen years in public sector – as National Director of HIV/AIDS Programme, medical officer at tertiary care hospitals and as teaching faculty in medical school. After a career change from clinical to public health worked in areas of public health policy, strategic planning, organizational development, technical capacity development, health systems strengthening, programme design and planning, management and implementation using innovative system approaches. Possess extensive knowledge, both national and international levels, in areas of sexual and reproductive health, HIV/AIDS, immunization, health planning in devolved set up, nutrition, MNCH and STI management.  
During my tenure as National Programme Director (HIV/AIDS) with the Federal Ministry of Health, gained proficiency in programme management, leading policy dialogue, health systems strengthening, improving governance  and implementing accountability mechanisms, procurement planning and establishing robust supply chains systems, budget planning, conducting programme audits, preparation of health accounts and budgets, designing and implementation of monitoring and evaluation frameworks at federal and provincial levels. Have a thorough understanding of government sector working and that of development partners as well as non-state sector (NGOs, CBOs, CSOs etc.) and their systems.  
During years of working, provided critical leadership in policy and program development and implementation, as National Programme Director for enhancing Pakistan’s response to HIV/AIDS, executed strategic restructuring of the national program from information scarce to information rich program. This included developing a culture of research and information-based programme design, use of data for programme design and planning, facilitated executing systems for performance monitoring focusing on results by setting up a system of biological and behavioural surveillance system with collaboration of the University of Manitoba, Canada. Oversaw the design of first ever National RTI/STI prevalence study across the country in two phases with financial support of British Development Agency. Collaborated on launch of the first ever PPP model for provision of essential services to vulnerable populations promoting behaviour change, provision of safer sexual practices, STIs management, syringe and harm reduction programme for PWIDs in the health sector. 
As part of the national MNCH task force, contributed to development of MNCH strategy, and its translation into Action Plan and PC-1 for implementation as technical member of National Task Force. In addition, over the past 17 years have diversified into RMNCH including organizational assessment and development, programme design and strategy development, executed and participated in qualitative and quantitative. research studies, Led design and  development of a major multiyear integrated RMNCH and nutrition program (from conceptualization, design and execution plan i.e. PC-1) for KP province. Led development the cMYP on immunization for KP province from landscape analysis to a costed operational plan plus a detailed Monitoring and Evaluation Plan using participatory approaches. Since 2017 have carried out Capacity Assessment and monitoring of GAVI funded Immunization Programmes in various countries.
Coordinated conduct of GF  funded project on Procurement and Supply management data quality checks across 9 Asian countries with objective to assess the supply chain mechanisms to ensure quality and uninterrupted service delivery across all levels of health care for HIV, TB. Malaria and Covid medicines, equipment and supplies. 
As first ever Principal Recipient for the Global Fund Grant for HIV/AIDS, TB and Malaria in Pakistan, successfully directed execution of grants for HIV/AIDS, TB and Malaria and facilitated securing Phase Two for HIV and TB grants for Round 2 and 3. Contributed to establishment of CCM Pakistan and worked with key team of 3 persons in drafting of Rules of Business, Bye Laws and setting guidelines for its membership. The above experience has also provided insights into the broader perspective of health and development with immense opportunities to design, manage, monitor and evaluate health programs. Since concluding my long association with the public sector, 
Since leaving the government job, have been working as an independent consultant with various bilateral international organizations including with USAID funded GMS Project by MSH (USA) for technical support to GF subgrantee countries on HIV/AIDS, TB and Malaria as a GMS certified M&E expert GF consultant and team leader. I have been trained on GF New Funding Model (NFM), EPA and GF policies and strategies. The other GF experiences include CCM assessment and capacity development (developing rules of business to Bye laws), grant consolidation, Phase 2 application and programme review of continuation applications,  installation and operationalization of Dashboards, EPA and Grant Audits with OIG Global Fund. Since 2019, have had multi country experience (Asia (South & East Asia and Africa) of being part of the OIG GF teams as Programmatic specialist for Audit of global fund grants on HIV/AIDS, TB and Malaria.
In addition, have worked with other organizations including  UNODC, UNICEF, WHO, Asian Development Bank, , USAID, World Bank, GAVI, Stop TB etc. in areas of health and have gained proficiency, internationally and nationally, in areas of health systems, organizational and programme assessments and evaluations, policy and strategy development, programme design, qualitative and quantitative research methodology from design to implementation, system development and 
I have been working on a number of  Gavi funded assignments in conducting Programme Capacity assessments, Monitoring Review and Technical and QA Advisor to Assurance Service Provider with EY of the Immunization Programmes in a number of countries (Africa, South and East Asia). The focus being on programmatic aspects including programme oversight using innovative approaches, community participation/involvement, case studies, reviewing communication strategy and its implementation, assessment and efficacy of information systems, training needs assessment and capacity building plan reviews and alignment with operational plans and service delivery quality and implementation  modalities.

Areas of Expertise

· Global Fund policies, strategies, structures and processes.
· Monitoring and evaluation – assessment, review, analysis and development of frameworks, M&E Plans and monitoring tools 
· Programme Management – designing and implementation including oversight mechanisms.
· Grant Management, execution and oversight

· Risk Based management – planning, design and development of guidelines and M&E plans for execution
· Public procurement and supply chain planning – from planning to overseeing execution whilst ensuring quality
· Qualitative and quantitative research design and analysis including report writing and documentation of good practices through case studies, policy papers and advocacy materials
· Development of research instrument/tools, quantitative and qualitative,  and conduct
· Proposal design and writing 

· Advocacy and social mobilization – from design, planning to implementation
· Health systems strengthening with a focus on Reproductive health and communicable diseases (HIV/AIDS, TB and Malaria)
· Public health programs –design, development and implementation

· Public health policy, program management, planning, monitoring and evaluation 

· Budget planning and execution including financial forecasting

· Public-private partnership and contracting 

· District Health Planning – review and preparation of operational plans for execution
· Development of Strategic and Business Plans for institutions and programmes
PROFESSIONAL CONSULTING EXPERIENCE 

37 years plus experience of working in the health sector with 20 years field-based experience in Public Health Policy, Planning and Development, Programme design and implementation, Assessments of major preventive programmes, Organizational Assessment, grant management, Program Management/Implementation, Risk assessment and monitoring & evaluation. 

· TSM (Technical Support Mechanism) for UNAIDS. As Technical Specialist to the Common Management Unit (CMU) a PR for the HIV Grant to support NACP in strategic planning for grant implementing and providing support to the Ministry of NHSR&C and provinces to better implement and monitor the Global Fund Grant GC 7 for HIV/AIDS. Dec2024 to Feb 2025 (34 days) 
· OIG Global Fund: Audit of the Global Fund grants in the Islamic Republic of Pakistan: As Public Health Specialist responsible for programmatic audit of the HIV and Malaria grants to Pakistan for the period 2020-2024 (GC6). The tasks covered both planning and execution phases and included obtaining an understanding of the country grants through the review of documentation and meeting with the key staff at the Global Fund secretariat (country Team), meeting with grant recipients and in-country stakeholders to discuss any matters that may have a bearing on the audit, undertaking a preliminary review of the policies, systems, processes and internal controls in managing the grants, assessment of the grant implementers’ risk management, review process documentation, conduct detailed interviews with the auditees, and prepare detailed and prepare detailed risk assessment identifying process objectives, significant risks and related key controls and evaluating the identifying preliminary design or implementation gaps. Sept to November 2024 (36 days)
· EY Ford Rhodes, Pakistan and GAVI: Third Party Monitoring of the immunization campaigns and Routine Immunization Services (Assurance Agent) jointly executed by UNICEF, FDI, WHO in Pakistan:  As Technical Advisor and Quality Assurance Specialist part of team responsible for monitoring of immunization campaigns and routine immunization services using Spot Checks across the country (Punjab, Sindh, KP, Balochistan, GB and AJK) to ensure it is executed as per plan and able to achieve all its targets. For 2yrs 2024 – 2025 (30 days/year)
· Palladium Pakistan (Pvt) Ltd (Foreign, Commonwealth & Development Office 

(FCDO)) for project - Evidence for Health E4H Federal & KP: As short-term Public Health Consultant to undertake Third Party Verification (TPV) for the National Health Support Programme Year -1 DLRs. The assignment involved review of the initial preparation which the provinces were required to put into place, as agreed with the World Bank, for the release of the first payment for the NHSP. The tasks included development of the TPV process and methodology based on the TPV criteria and implement it for verification of each DLR and to carry out the verification of the achievements claimed by the provincial government against the NHSP’s first year DLR targets, as specified in the PAD, and using the TPV criteria for each DLR. (milestone-based contract Dec 2023-Jan 2024)
· Palladium Pakistan (Pvt) Ltd (Foreign, Commonwealth & Development Office (FCDO)) for project - Evidence for Health E4H Federal & KP: Addendum to the National Health Support Programme-Third Party Validation TA - to critically assess the first-year process of NHSP TPV, capturing nuances and iterating on findings to improve collaboration between NHSP and E4H with the aims to refine the methodology, advancing towards enhanced UHC in Pakistan. (milestone-based contract March- 2024)
· Euro Health Group, DK-Søborg (EHG Project No.: 2561 funded by OIG, Global Fund): As Public Health Specialist and part of Office of the Inspector General, Global Fund team to conduct the “Audit of the Global Fund grants to the Republic of Malawi”. 18th Sept – 3rd Nov, 2023 
· EY Ford Rhodes, Pakistan: Monitoring Review (funded by Gavi) of Immunization Programme –Myanmar:  As a Public Health and Programme Specialist to undertake the “Monitoring review of the immunization program in Myanmar. July 10th to Sept 30th, 2023 

· EY Ford Rhodes, Pakistan: Monitoring Review (funded by Gavi) of Immunization Programme –Cambodia:  As a Public Health Specialist to undertake the “Monitoring review of Progress on PCA Recommendation” focusing on the Grant Management Requirements (GMRs) and Grant Management Actions (GMAs) agreed upon during Programme Capacity Assessment of the Immunization program in Kingdom of Cambodia. March 17th to April 30th, 2023 
· EY Ford Rhodes, Pakistan: Monitoring Review (funded by Gavi) of Immunization Programme –Republic of Sudan:  As a Public Health Specialist to undertake the “Monitoring review of Progress on PCA (2018) Recommendation” focusing on the Grant Management Requirements (GMRs) and Grant Management Actions (GMAs) agreed upon during Programme Capacity Assessment of the Immunization program in Republic of Sudan. Feb 23rd to March 30th, 2023 
· EY Ford Rhodes, Pakistan and WHO: Third Party Monitoring of the TCV Campaign (funded by Gavi) jointly executed by UNICEF, FDI, WHO in Pakistan:  As Technical Advisor and Quality Assurance Specialist part of team responsible for TPM of the campaign (pre campaign  and during execution of the campaign in KP, Balochistan, GB and AJK) to ensure it is executed as per plan and able to achieve all its targets. 20th September to 30th  October 2022 
· EY Ford Rhodes, Pakistan funded by the World Bank:  As Technical expert and Quality Assurance specialist for conducting a “Financial mapping of resources available for health in Pakistan as part of activity for rolling out Universal Health Coverage services funded by World Bank under Global Financing Facility (GFF) initiative and National Health Support Project (NHSP). August to November 2022 
· UNICEF, Pakistan (CONTRACT NO. 43340860) -“Development of Newborn Survival Strategy and costed Action Plan (National and revision of Sindh Newborn Strategy): To develop National New-born Survival strategy which require review of three recently disseminated provincial newborn survival strategies (Punjab, Khyber Pakhtunkhwa and Balochistan). In addition, review and revision of Sindh strategy, which is more than 5 years old and requires revision and updating. of the assignment. The participatory nature of consultancy will involve concurrent consultative meetings at the federal level and in the provinces and areas engaging relevant government counterparts and stakeholders for gathering relevant inputs to conduct situation analysis, bottleneck analysis, building consensus for development of National Newborn Survival Strategy. (70 working days May to 30th December 2022)
· Euro Health Group, DK-Søborg (EHG Project No.: 2519 funded by OIG, Global Fund): As Public Health Specialist and part of Office of the Inspector General, Global Fund team to conduct the “OIG audit of Global Fund Grants (HIV/AIDS and TB) in Bangladesh”. The tasks covered the execution phase and included obtaining an understanding of the country grants for HIV through review of grant documentation and meetings with the key staff at the Global Fund secretariat (country Team), grant recipients and in-country stakeholders to discuss any matters that may have a bearing on the audit. In addition, undertook a preliminary review of the policies, systems, processes and internal controls in managing the grants, assessment of the grant implementers’ risk management, review process documentation, conduct detailed interviews with the auditees, and prepare detailed risk assessment plan identifying significant risks, evaluating the progress and key impediments to grant implementation and making recommendations for improvements. 15th March to 31st March 2022.
· UNOPS for TB Reach, Geneva: As Organizational Capacity Assessment Consultant will be providing technical assistance to the Wave 8 recipients of TB Reach grants in Tanzania, Kenya, Philippines and Kyrgyzstan related to 7 main components of the Organizational Development: 1) Governance and Legal Structure; 2) Financial Management and Internal Control Systems; 3) Administration and Procurement Systems; 4) Human Resource Systems; 5) Program Management; 6) Project Performance Management (M&E) and 7) Organizational Management and Sustainability. (100 days (intermittent) 1st January 2022 to 21st Feb 2023).
· Palladium/NTAP, Kenya project funded by Global Fund Procurement Division, Geneva: Regional Coordinator Asia for NTAP/ Public Health Consultant to coordinate the data spot checks to assess procurement and supply Chain systems of the 9 Asian GF grants implementing countries. To accelerate strengthening in-country supply chain systems and to respond to the C19RM Monitoring and Evaluation framework reporting requirements, the Global Fund had appointed Palladium to provide services for the supply chain, service disruption and systems resilience data collection and KPI reporting. Palladium subcontracted the Network of Technical Assistance Providers (NTAP) for a period of three (3) years to conduct quarterly data collection and reporting from 22 countries in Africa, Asia and the Caribbean. (70 days per year - October 2021 to Dec 2023)
· Euro Health Group, DK-Søborg (EHG Project No.:2496 funded by OIG, Global Fund): As Public Health Specialist and part of Office of the Inspector General, Global Fund team to conduct the “OIG audit of Global Fund Grants (HIV/AIDS, TB and Malaria)in Nigeria”. The tasks covered the planning and execution phases and included obtaining an understanding of the country grants for TB and Malaria through review of grant documentation and meetings with the key staff at the Global Fund secretariat (country Team), grant recipients and in-country stakeholders to discuss any matters that may have a bearing on the audit. In addition, undertook a preliminary review of the policies, systems, processes and internal controls in managing the grants, assessment of the grant implementers’ risk management, review process documentation, conduct detailed interviews with the auditees, and prepare detailed risk assessment plan identifying significant risks, evaluating the progress and key impediments to grant implementation and making recommendations for improvements. 18th August to 31st October 2021
· Euro Health Group, DK-Søborg (EHG Project No.:2477 funded by OIG, Global Fund): As Public Health Specialist and part of Office of the Inspector General, Global Fund team to conduct the “OIG audit of Global Fund Grants (HIV/AIDS, TB and Malaria)in Kenya”. The tasks covered the Planning and execution phase and included obtaining an understanding of the country grants for HIV and TB through review of grant documentation and meetings with the key staff at the Global Fund secretariat (country Team), grant recipients and in-country stakeholders to discuss any matters that may have a bearing on the audit. In addition, undertook a preliminary review of the policies, systems, processes and internal controls in managing the grants, assessment of the grant implementers’ risk management, review process documentation, conduct detailed interviews with the auditees, and prepare detailed risk assessment plan identifying significant risks, evaluating the progress and key impediments to grant implementation and making recommendations for improvements. 10th May to 30th June 2021 .
· Asian Development Bank, Manilla(TA-9952 PAK): Assessing Implementation Barriers and Program Options for Elimination of Hepatitis C - Public Health Specialist (54033-001). The consultant/team advisor will work under the guidance of Deputy General, Ministry of National Health Services Regulations and Coordination (MONHSRC) and in-charge of Hepatitis Planning, Development and Monitoring Unit (PDMU). The consultant is expected to have previous project experience related to (i) design and implementation of infectious disease programs; (ii) health care administration; (iii) decentralized health systems. The consultants will report directly to Asian Development Bank (ADB) and MONHSRC (33 days- Intermittent from April 15th, 2021, to 31st April 2022.

· UNOPS for TB Reach, Geneva: As Organizational Capacity Assessment Consultant (on retainer basis) provided technical assistance to the Wave 8 recipients of TB Reach grants in Tanzania, Kenya, Kyrgyzstan related to 7 main components of the Organizational Development: 1) Governance and Legal Structure; 2) Financial Management and Internal Control Systems; 3) Administration and Procurement Systems; 4) Human Resource Systems; 5) Program Management; 6) Project Performance Management (M&E) and 7) Organizational Management and Sustainability. 140 days (intermittent) 3rd March 2021 till Feb 2023.
· EY Ford Rhodes, Pakistan: Monitoring Review (funded by Gavi) of Immunization Programme –Republic of Sudan:  As a Public Health Specialist to undertake the “Monitoring review of Progress on PCA Recommendation” focusing on the Grant Management Requirements (GMRs) and Grant Management Actions (GMAs) agreed upon during Programme Capacity Assessment of the Immunization program in Republic of Sudan. Nov 16th to Jan 30th, 2021 
· Captiva Africa LLC for Consultancy Services (funded by Gavi) Program Capacity Assessment (PCA) Immunization Programme (MOH) in Syria:  As Health Specialist and part of the team for undertaking Programme Capacity assessment of immunization programme in Syria. 20th August 2020 – 30th Sept 2020 
· EY Ford Rhodes, Pakistan:  As Quality Assurance specialist for conducting a mapping of financial resources available for health in Pakistan as part of activity for rolling out Universal Health Coverage services funded by World Bank under Global Financing Facility initiative. June to Dec 2020 
· Captiva Africa LLC for Consultancy Services (funded by Gavi) for Gavi’s Monitoring Review of Immunization Programme, Ministry of Health –Tanzania:  As a Public Health Specialist to undertake the “Monitoring review of Progress on PCA Recommendation” focusing on the Grant Management Requirements (GMRs) and Gran Management Actions (GMAs) agreed upon during Programme Capacity Assessment of the Immunization program in Tanzania. Dec 6th to 13th 2019 
· Euro Health Group, DK-Søborg (EHG Project No.: 2408 funded by OIG, Global Fund): As Public Health Specialist and part of Office of the Inspector General, Global Fund team to conduct the “OIG audit of Global Fund Grants in Pakistan”. The tasks covered the execution phase and included obtaining an understanding of the country grants for HIV and TB through review of grant documentation and meetings with the key staff at the Global Fund secretariat (country Team), grant recipients and in-country stakeholders to discuss any matters that may have a bearing on the audit. In addition, undertook a preliminary review of the policies, systems, processes and internal controls in managing the grants, assessment of the grant implementers’ risk management, review process documentation, conduct detailed interviews with the auditees, and prepare detailed risk assessment plan identifying significant risks, evaluating the progress and key impediments to grant implementation and making recommendations for improvements. 1st Nov to 4th December 2019 
· EY Ford Rhodes, Chartered Accountants, Pakistan: As Health Specialist be part of the team of EY for undertaking “Programme Capacity Assessment _PCA)” of the Immunization Programme in Ethiopia on behalf of GAVI. March 2019 – July 2019 . 

· EY Ford Rhodes, Chartered Accountants, Pakistan: As Health Specialist be part of the team of EY for undertaking “Programme Capacity Assessment (PCA) of the Immunization Programme in Yemen” on behalf of GAVI. 20th October 2018 – 30th March 2019 . 

· EY Ford Rhodes, Chartered Accountants, Pakistan (UNICEF funded): As Health Specialist be part of the team of EY for undertaking “Third Party Monitoring of the Measles SIA Campaign 2018” in Islamic Republic of Pakistan. 15th September 2018 – 30th November 2018. 
· JSI, Pakistan (funded by USAID): Consultant for the “Organizational Need Assessment of Pakistan Nursing Council (PNC)”. May – July 2018 

· EY Ford Rhodes, Chartered Accountants, Pakistan: As Health Specialist be part of the team of EY for undertaking “Programme Capacity Assessment (PCA)of Immunization Programme” in Republic of Sudan on behalf of GAVI. 1st May 2018 – 31st August 2018. 
· EY Ford Rhodes, Chartered Accountants, Pakistan: As Health Specialist be part of the team of EY for undertaking “Programme Capacity Assessment (PCA)of Immunization Programme” in South Sudan on behalf of GAVI. April 2018-May-2018 . 

· EY Ford Rhodes, Chartered Accountants, Pakistan: As Health Specialist be part of the team of EY for undertaking “Budget review of Measles Rubella campaign (SIA) proposal operational costs” on behalf of GAVI. 15 March 2018 to 5th April 2018. 

· EY Ford Rhodes, Chartered Accountants, Pakistan: As Health Specialist be part of the team of EY for undertaking “Programme Capacity Assessment (PCA) of Immunization Programme” in Pakistan (KP, Punjab, Sindh, Balochistan and Federal Areas) on behalf of GAVI. Dec 2017-Feb-2018. 

· JSI, Pakistan: Consultant to undertake “Structured review of the Health System Strengthening (HSS) component of the USAID MCH Program including documentation of success stories as case studies” in Sindh Province. Feb – June 2017 

· USAID, Pakistan: Consultant to conduct “Technical and Management Capacity Assessment of the Health Planning Systems Strengthening and Information Analysis Unit (HPSIU)” of the Ministry of National Health Services, Regulations and Coordination, Islamabad. February 2017
· TRF +, Pakistan: A DFID funded Technical Support Project, managed by Mott MacDonald, UK. As Public Health Specialist to provide support for “Development of Rules and Regulations of the Khyber Pakhtunkhwa Health Foundation Act 2016” to facilitate its implementation. Nov 2016 to Jan 2017.
· Health Department, Government of Khyber Pakhtunkhwa (UNICEF funded): Consultant and team lead for an assignment funded by UNICEF, Team Leader for “Development of Newborn Survival Policy, Strategy and costed Action Plan for Khyber Pakhtunkhwa Health Department” September - Dec 2016 
· Management Sciences for Health (MSH), USA: M&E expert for Grant Management Solutions (GMS), for development of “Risk Based SR Management Plans for the four government PRs (HIV/AIDS, TB and Malaria) in Indonesia”, training of a local team in developing SR management improvement plans, and development of suitable guidance materials to be used by national counterparts in risk mitigation and management. April to September 2016.
· JSI Research and Training Institute, Advancing Partners & Communities (APC) project with Arlington USA. Consultant to collect, conduct qualitative survey, documentation of case studies and analyze information to update section on Pakistan of “Community Health Systems (CHS) catalog”. Jan to March 2016.
· Grant Thornton, Pakistan: Technical Advisor for a WHO funded assignment titled “Contextual Analysis of Health Information Systems in Pakistan”, undertaking groundwork for the process of integrating information systems in public health sector, identifying success stories and document as Case Studies. Also outline a plan for developing a Dashboard for easy access and review of various data sources at the federal and provincial levels. September – December 2015
· Management Sciences for Health (MSH), USA: As Team Leader for Grant Management Solutions (GMS), to provide technical assistance for “Implementation of Management Dashboard to support effective grant management and reporting on the GF grants to the Bangladesh CCM”. The task included reviewing the dashboard design, its alignment with grant design/operational plan and performance framework, updating the training manual and faciltators guide, training of the implementation parters (grantees and sub  grantees) on the use of dashboard using the updated training manual and uploading data after cleaning and quality checking on the Dashboard. July – December 2015
· TRF +, Pakistan: A DFID funded Technical Support Project, managed by Mott MacDonald, UK. Consultant to provide technical support for “development of District Health Plans (DHPs) for 8 districts and align them with Output Based Budgeting (OBB) processes and outcomes defined in the approved Health Sector Strategy”. Feb – May 2015.
· JSI, Pakistan: Consultant to develop a “Business plan for the Provincial Health Development Centre, Sindh for its revival”. Feb-May 2015.
· UNODC, Pakistan: National Consultant to provide “training on Gender Specific Harm Reduction Services to NGO Staff responsible for the provision of service delivery to women who use drugs, spouses of males who use and inject drugs and female prisoners

Female staff of prisons and NGO staff working in female prisons”. Nov-Dec 2014
· JSI, Pakistan: National Lead Consultant as part of Team to “Develop HR Capacity Development Strategy for the Health Department, Government of Sindh, Pakistan and develop an operational Plan”. June-August 2013 and Nov 2013 – Jan 2014.
· JSI, Pakistan: Consultant to undertake assessment of “Provincial and District Health Development Centres, Sindh and make recommendations and a business plan for its revival”. Jan-Feb 2014.
· WHO, Geneva: National consultant for developing the “National and Provincial/Area
 Comprehensive Multiyear Plan (cMYP), Khyber Pakhtunkhwa for routine immunization including both technical and costing components- EPI Pakistan” Dec 13 to March, 14 
· UNICEF, Pakistan: National Technical Consultant MNCH for “Mid Term Review of Norwegian Pakistan Partnership Initiative (NPPI) for Sindh” implemented by ONE UN Programme. The task included developing advocacy material such as case studies, policy paper and handouts on good implementation practices. April 15th to May 15th.
· Department of Health, Government of Balochistan: funded by UNICEF, Consultant to develop “Newborn Survival Strategy for Balochistan” Dec 2012 to March 2013 
· Strengthening Participatory Organization (SPO), Technical Consultant for undertaking baseline research and development of a proposal for Packard Foundation titled “Quality Family Planning and Reproductive Healthcare: From rhetoric to reality” October 2012 to December 2012 
· National TB Programme, preparation of RCF application for the Phase 2 of the Consolidated Round 10 Global Fund grant for TB in Pakistan. September 5th to 15th, 2012 (
· UNICEF, Pakistan funded Follow up KAP study on Polio in 29 high risk districts of Pakistan: Principal Investigator for the study on behalf of SoSec Consulting. July to September 2012 
· SoSec Consulting Services: As Team Leader for a research project on MNH under Research and Advocacy Fund (RAF funded by DFID and AusAid) titled “Care Plus-Delivery of MNH Services in Conflict Areas of KPK, Balochistan and FATA”. The key objective of the research was to assess maternal and newborn health situation and identify factors that are detrimental for access to and utilization of MNH services, identify success stories and document as “case studies” focusing on the most marginalized (belonging to poorest quintile), socially excluded and displaced populations and vulnerable groups in the conflict areas of KPK, Balochistan and FATA agencies. June 1st. 2012 to Oct 30th, 2013 
· TRF, Pakistan: A DFID and AusAID funded Technical Support Project, managed by HLSP, UK. Consultant to provide technical support for “Development of integrated PC-1 for the Health Department to operationalize the Integration of Vertical Programmes MNCH, LHW and EPI) with special focus on reproductive, maternal, child and neonatal health, Routine immunization and Nutrition” components in Khyber Pakhtunkhwa province in line with approved Health Sector Strategy. June – October 2012.
· ANJUM ASIM SHAHID RAHMAN (AASR), Chartered Accountants,  “Third Party Validation of the DFID GBP 2 million Budgetary Support to the Government of KPK for Improvements in the Education and Health Sectors” in the Pilot Districts (Buner and D.I. Khan) Feb. 2012 to May 15th, 2012 
· Strengthening Participatory Organization (SPO), Technical Advisor for DFID funded Research and Advocacy Fund’s (RAF) research project titled “WE CARE- Financial Empowerment of Women to Enable and Enhance Access to Maternal and Newborn Healthcare”. The responsibilities included developing study tools such as FGD guides, IDI questions, identification of good practices and success stories, analysis of data and delivering the report with recommendations and a set of Case studies focusing on good practices and success stories. January 2012 to Nov 2012.
· UNICEF, Pakistan funded Baseline “KAP study on Polio in 29 high risk districts of Pakistan”: Principal Investigator for the study on behalf of SoSec Consulting. The task included development of tools for data collection, data quality assurance, analysis and report writing alongwith documenting case studies as success stories. Jan to Feb 2012 
· UNFPA, Pakistan funded “Coverage Exercise for Adolescent girls in four districts each of Punjab and Sindh”. Technical consultant on behalf of SoSec Consulting. Dec 2011 to March 2012.
· TRF, Pakistan: A DFID and AusAID funded Technical Support Project, managed by HLSP, UK. Consultant to provide “Technical support for the Post Devolution, Integration of Vertical Programmes in Khyber Pakhtunkhawa province” in the light of its approved Health Sector Strategy. October – December 2011.
· HLSP, UK: Development of DFID Project Documentation for “Delivering Reproductive Health Results through Non-State Providers”. The task as M&E Specialist entails development of Theory of Change, M&E framework, and Log frame for the project. July to September 2011
· UNICEF Pakistan: Facilitator for the consultative process/Focus Group Discussions for the “Nutrition Cluster Evaluation at national and provincial levels”. The consultation will verify the findings of the online survey and feedback from in-depth interviews and information gathered through desk review. The task included review and analysis of all data and compilation of final report and documentation of good practices as case studies. July 4th to August 20th, 2011
· Member, Technical Committee to Pakistan Demographic Health Survery, a USAID funded survey, being conducted National Institute of Population Studies. Key tasks include review and finalization of study tools and providing technical inputs to ensure quality.
· Management Sciences for Health (MSH), USA: As Team Leader for Grant Management Solutions (GMS), a USAID funded technical assistance Project providing support to GF grantee organizations/countries. As Team Leader for assignment titled “Technical Assistance for Grant Consolidation of Round 7 and 10 of HIV/AIDS grant in Nepal”. The work focuses on review of M&E systems including Plans and Performance Framework, review, and integration of both Rounds for approval of LFA and subsequent grant signing with Global Fund. Review and development of integrated M&E Framework and its Operations Manual. April, 2011 – January, 2012
· UNICEF funded “Polio KAP Tracking Study”: Team Leader responsible for design, impelemntation of the survey on behalf of SoSec Consulting Services inluding report writing and devellopment of policy paper and case studies to document good practices. The key tasks inlcuded; development and finalization of study tools, training of field staff, technical supervision, ,  monitoring, data analysis and report writing. December, 2010 to  January, 2011
· Sustainable Development Foundation (SDF):  Consutlant for “Data analysis and report writing of an assessment of Implementing Partners Performance of a EU/FAO / WFP funded Food Facility Project and ECHO SPANISH Projects” being implemented in selected districts of all four provinces. The final delverables included the final report with recommendations and a set of Case Studies to document the good practices. 18th December, 2010 to 30th Jan, 2011
· Management Sciences for Health (MSH), USA: As M&E Specialist for Grant management Solutions (GMS), a USAID funded technical assistance Project providing support to GF grantee organizations/countries. As M&E Specialist on Team for assignment titled “Technical Assistance for Grant Consolidation of Round 6 and 9 of TB grant in Pakistan”. The work focused on review of M&E systems including Plans and Performance Framework, review, and integration of both Rounds for approval of LFA and subsequent grant signing with Global Fund. Review and development of integrated M&E Framework and its Operations Manual. July 2010 – March 2011
· JSI/PAIMAN: A USAID funded Project titled “Pakistan Initiative for Mothers and Newborns (PAIMAN)”. The assignment involved “End Project assessment of Project’s NGO capacity building component, identifying gaps and outlining policy recommendations”. July to Sept, 2010 
· Save the Children, US: As Consultant for PAIMAN, a USAID funded Project titled “Pakistan Initiative for Mothers and Newborns (PAIMAN)”. The assignment was to “Undertake end project assessment to determine effectiveness of Support Group Methodology for MNCH using participatory approaches in all the four provinces”. The task inlcuded making policy and programmatic recommendations and writing a Policy Paper for the organization. March to June 2010.
· JSI/PAIMAN, A USAID funded Project: As M&E consultant to “Pakistan Initiative for Mothers and Newborns (PAIMAN). “To develop M&E Framework and build staff capacity of NATPOW (head office and regional offices) in understanding role of information and its use in decision making”. March- April 2010
· JSI/PAIMAN, A USAID funded Project: Consultant for “Building the capacity of Sub-grantee NGOs” for “Pakistan Initiative for Mothers and Newborns (PAIMAN)”. The organizations capacity was built using participatory approaches for developing Sustainable Exit Strategy through training workshops for subgrantees in all four provinces/AJK. December 2009 to February 2010.
· Management Sciences for Health (MSH), USA: As M&E Specialist for Grant management Solutions, a USAID funded technical assistance Project providing support to GF grantee organizations/countries. The task invovled “Review of M&E systems of the PR - Family Planning Association of Nepal (FPAN) in Nepal, identification of gaps, develop M&E framework in light of GF recommendations, review of M&E Plans and tools for data collection”, processes involved in analysis, working with partners to both review or develop appropriate documents using participatory processes addressing all CPs (conditions precedent) and Special Condidtions under the contract. January - October 2010
· SoSec Consulting Services: As Gender Specialist on Team that condcuted Unicef Sponsored “Multi Indicator Cluster Survey (MICS) in Balochistan. Review and adaption of survey instruments i.e. Household questionnaire, women, and child under five questionnaire, selection and training of enumerators and supervisors, monitoring and oversight of the field work and data collection, analysis and report writing support to the team leader. Oct 2009 to December 2010.
· Management Sciences for Health (MSH), USA: Grant Management Solutions (GMS), a USAID funded technical assistance project for provision of technical aassistance to GF grantees. Part of Team as M&E Specialist for an assignment for “Monitoring and Evaluation Systems Strengthening to Global Fund grants in Afghanistan”. July 2009-February 2010
· Asian Development Bank, Manila: Team Leader for an Asian Development Bank/CIDA funded project titled “Institutional strengthening of the National Commission on Status of Women”. The task included oversight of specific research on gender coordinating with the consultants to undertake Gender Audit and review of key policies and legal frameworks related to health, education, and Political Parties Ordinance 2002, identifying gaps and undertaking advocacy with key political parties through workshops and conducting talk shows for generating public awareness and political support on gender related issues. Spearheaded the Media Campaign for NCSW on Sexual Harrassment, Gender based violence (domestic and Acid Burns) and women’s right to vote. (Sept 2009 to November 2010)
· JSI/PAIMAN: A USAID funded Project “Pakistan Initiative for Mothers and Newborns”. Consultant for “Capacity building of 43 Sub-grantee NGOs” contracted under PAIMAN. The Development of training manuals and organizing training workshops in all four provinces in areas of Advocacy, social mobilization techniques, Logical Framework Analysis, Programme Management cycle, design of M & E plans and use of Monitoring and Evaluation tools; May- August 2009.
· Global Fund Secretariat, Geneva: Consultant “Private Sector Initiative of the Global Fund”– Organized Workshops with Chamber of Commerce and Industry for involvement of private sector in the fight against three major diseases as partners; December 2008.
· SoSec Consulting Services: Team Leader “Third Party Evaluation of Services for high-risk populations, development of technical guidelines, data analysis and Report writing”; July-October 2008.
· SoSec Consulting Services: Consultant for Monitoring and supervision of field work, data analysis and report wiritng for UNICEF funded study “Household Polio KAP Tracking Study- Phase V”; Nov 2008.
· Care International, Pakistan: Consultant for Proposal Development for a delivering Service Package to high-risk population (MSM and MSWs) October – Nov 2008.
· UNODC HQ, Vienna: Consultant to conduct “multi-country assessment of female IDUs and prisoners in Pakistan, Afghanistan and Nepal”. The assignment involved doing a rapid assessment using direct observation, in-depth interviews with various stake holders and Focus Group discussions with target communities. The task included making concrete recommendations and steps for efficient and timely utilization of financial resources; May – Sept 2008.
· World Bank, Islamabad Field Office: Short Term Consultant and part of Team for undertaking “Implementation Completion Report (ICR) Mission for evaluation of the Second Family Health Project in the provinces of Punjab and Balochistan”, Sept – October 1999
Job Experience:

October 2001 - December 2007 as National Program Director and Principal Recipients of the Global Fund Grants for HIV/TB/Malaria in Pakistan, National AIDS Control Program, Ministry of Health: As the National Programme Manager, responsibilities included.  

· Oversaw design, development, management and implementation of national response to combat HIV/AIDS, blood safety and other STIs and management and coordination of grant implementation.
· Defining Operations Research agenda in line with the Program’s objective for defining future needs for interventions including design, planning and execution of IBBS surveys for key vulnerable populations periodically. A number of operation research and KAP surveys among key population groups including 2 major national STI/RTI/HIV Prevalence and behaviour surveys among FSWs, PWIDs, TGs, Long distance truckers and Male Sex Workers in the country.
· Directed management of national HIV/AIDS program including strategy development, translation into implementation plans and coordination of the program implemented through a decentralized design. Preparation of annual cash plans including financial forecasts, costing and budgeting of programme related activities

· Thorough understanding of health accounts and MTBF mechanisms

· Led the design and development of national policy on HIV/AIDS and advocacy for securing political support and mobilized other ministries and departments to join in fight against HIV/AIDS.
· Provided technical advice and assistance to Government officials and other partners in the planning, implementation, monitoring and evaluation of program interventions.

· Coordinated program implementation at provincial level through provincial units and supervised program monitoring and internal evaluation of the program components.

· Ensured inter-sectoral coordination and partnership between the public sector and civil society to mainstream HIV/AIDS in the development agenda and for the first time ensured public financing for non-state sector service delivery implementers.
· Responsible for project implementation oversight, for both public and private sector partner as Principal Recipient (PR) for The Global Fund - Round 2 (HIV/AIDS, TB, Malaria) & Round 3 (TB & Malaria) grants to Pakistan. Successfully secured Phase II Continuation for Round 2 & 3 grants for HIV/AIDS & TB.

· Through understanding of GF policies, rules and procedures and financing mechanisms.

May 2000–October 2001: Epidemiologist National AIDS Control and Prevention Program: As Epidemiologist my work included development of HIV/AIDS surveillance, research agenda, its execution and overall monitoring and evaluation of programme activities: 

· Developed and coordinated HIV/AIDS surveillance activities at the national level including generation, aggregation, and reporting of HIV/AIDS surveillance data. Designed, implemented, and supervised HIV/AIDS related research activities both biological and behavioural.
· Strengthening of HIV/AIDS surveillance system and using results in the design and implementation of prevention and control interventions.
September 1993 - October 1999: Medical Officer/Focal Person for Blood Safety and STD components and Acting I/C IEC, National AIDS Control Program, National Institute of Health, Islamabad: 
· Led the process of revision of national training protocols on “Syndromic Management of Sexually Transmitted Infections and Syndromic Case Management Guidelines.

· Coordinated the national consultation for development of Legislative Framework for Blood Safety at national and provincial levels and subsequent approval of the ACT with the ministry of Law, Justice, and parliamentary Affairs. 

· Planned, organized, and conducted training of trainer’s workshops for medical and paramedics’ personnel of federal provincial and district Health and Population Welfare departments, non-governmental organizations, private practitioners in collaboration with WHO and NORAD on STDs syndromic case management, blood safety, donor motivation, quality assurance in blood banks, HIV / AIDS counselling.
· Helped set up with the assistance of WHO the program for control of sexually transmitted diseases - co-developed with WHO consultant the first ever "National Guidelines on STDs syndromic case management" and National facilitators training guidelines on control of STDs”.
November 1999 - April 2000: Project Manager Reproductive Health, Pakistan Reproductive Health Project (Bill and Melinda Gates Foundation funded), Haripur, Khyber Pakhtunkhwa, Save the Children USA

· As Project Manager responsible for overall design, implementation, and management of the project activities; organize and ensure team functions as a cohesive unit to implement the project, design, and implementation of the Baseline survey on Maternal and Child Health in the Haripur district, in-service training activities including development of training material/modules for various categories of health professionals. 

· Networking with Government departments within the public sector as well closely collaborating with the NGOs and CBOs. In addition; providing input for SCF advocacy work at the national level and liaison with the international agencies; and responsible for development and carrying research activities both a qualitative and quantitative survey on RH issues involving public and private sectors. 
September 1989-September 1993:  Demonstrator/Research Officer, Department of Biochemistry, Rawalpindi Medical University, Rawalpindi:

· Research Officer for project titled "Role of cervical mucus in prevention and management of disease and infertility in women of reproductive age”.  The work entailed selection, recruitment of voluntary females, assigning them according to research criteria in groups; daily collection of samples of laboratory testing, labelling and storage of samples, preparing and fixing the slides, collecting, and entering data.  In addition, provided input into analysis and report writing. 
· Planned academic activities including designing the practicum syllabus; facilitating first professional MBBS students; preparation of training modules for laboratory technicians in laboratory procedures. Facilitating compilation and maintenance of student’s academic record and extracurricular activities.


Education

1997/98
Master of Public Health, University of Tulane, New Orleans U.S.A, 

International Health and Development: Dual track - major focus on reproductive health and monitoring and evaluation.
1982/87
MBBS, Rawalpindi Medical College, University of Punjab, Pakistan

Professional Development
       
2017
Grant Dashboards Handover and Dissemination Event from May 15th to 19th, 2017 Dakar, Senegal

2014
Regional Consultant Training Workshop on CCM Eligibility and Performance Assessment (EPA) by the Global Fund and the International HIV/AIDS Alliance 23-27th June 2014 Siem Reap, Cambodia
2014
GMS/MSH Enhanced Leadership Training workshop – 19th -23rd May 2014, Arlington VA, USA.

2013
Certified GMS (MSH, USA) Consultant and Team Leader
2012
GMS Team Leaders Forum, 16th -20th January 2012, New Orleans USA

2012
GMS Team Leader Refresher Training, 3rd-5th December 2012, Arlington VA, USA
2012
Flagship Course on Equity and Health Systems, Beijing, China, organized by WBI/ Asia Network on Capacity Building for Health Systems Strengthening. 25-29 October 2012 

2011
“Basics of Health Economics”, World Bank Institute online course - August to Sept 2011 (5 weeks).

2010
 “Emergency Response Management (ERM)”, five days course oorganized by International Institute for Disaster Risk Management (IDREAM), Islamabad, Pakistan

2009
GMS Boot Camp on providing TA to Global Funded grantees, Nov 2009 Arlington VA, USA 
2006
Public Private Partnership, one week course organized by World Bank Institute and the World Bank, Islamabad Field Office Islamabad Pakistan 

2006
Financial Management and Medium-Term Budgetary Framework for Program Managers, Ministry of Finance, Government of Pakistan, and DFID

2005
Training on Monitoring and Evaluation, World Bank Institute Colombo Sri Lanka 

2004
HIV/AIDS Costing workshop organized by UNAIDS, New Delhi India

2001
Training on Procurement procedures and guidelines for goods and services, organized by World Bank, Lahore Pakistan

2002
Training on International Procurement Practices and Supply Chain Management, Crown Agents, Islamabad, Pakistan

1994
Two weeks training course on Planning and Management of STIs, organized by WHO, All India Institute of Medical Sciences New Delhi, India  

Publications and Presentations

· Asma Bokhari: Epidemiological Trends of HIV / AIDS Spread in Pakistan- A twelve-year experience at the National AIDS Program (under publication)

· Asma Bokhari, Naseer M. Nizamani, Denis J Jackson, Naghma E Rehan, Motiur Rehman, Rana Muzaffar, Samina Mansoor, Hasan Raza, Kanwal Qayum, Philippe Girault, Elizabeth Pisani and Inayat Thaver: HIV risk in Karachi and Lahore, Pakistan: An emerging epidemic in injecting and commercial networks, International Journal of STD & AIDS 2007;18: 486-42

· Asma Bokhari and Zafar H. Ismail: Major Issues in the Health Sector of Punjab-At the Crossroads: South Asian Research, Policy and Development in a Globalized World (Section II: Health and Environment), SDPI 2007

· Faran Emmanuel & Asma Bokhari: Developing a surveillance system for HIV/AIDS in Pakistan. JCPSP 2006, Vol. 16 (10):676 -679

· Asma Bokhari: Abortions -A Global Overview (research paper written as part of Master of Public Health requirement (unpublished)

· Asma Bokhari, Faran Emmanuel, Sohail Abbass: Integrated Biological & Behavior Surveillance: Results of pilot studies in Pakistan (PE 0552), International Conference on AIDS 2006; Toronto, Canada.

· A.A. Khan, A. Bokhari, N. Rehan, N. Nizamani, A. Khan Sexual Behaviors among Hijras in Karachi and Lahore (PE 0619), International Conference on AIDS 2006; Toronto, Canada.

· A.A. Khan, A. Bokhari, N. Rehan, N. Nizamani, A. Khan Prevalence and risk of HIV and STIs among Hijras in Karachi and Lahore (PE 0616), International Conference on AIDS 2006; Toronto, Canada.

· A. Khan, A. Bokhari, N. Rehan, N. Nizamani, A.A. Khan Preference in sexual behaviors of male sex workers (MSWs) and Hijras (Transgenders/transverstites) in Pakistan (PDD 04), International Conference on AIDS 2006; Toronto, Canada.

· Ayesha Khan, Asma Bokhari, James Blanchard: Type of Female Sex Workers and Volume of Sexual Encounters: Implications for HIV Prevention Programs in Pakistan, ISSTDR August 2007: Seattle, USA.

· Sarah Hawkes, Martine Columbine, Najma Lalji, Lucy Platt, Narjis Rizvi, Haseeb ur Rehman, Salman ul Hasan, Noaman Siddiqui, Rana Muzaffar, Aura Andreasen, Asma Bokhari: “HIV and other STIs among men, transgenders and women selling sex in two cities in Pakistan: prevalence, profiles and policy recommendations.”
· “Addressing the Gender Dimension of IDU Epidemic: Responses and Reflections from South Asia” key speaker during the “Gender Session” of the International Harm Reduction Conference 2009, 19-23 April in Bangkok.

· N. Rehan, Asma Bokhari, Naseer M. Nizamani, Denis Jackson, Hasan Raza Naqvi, Kanwal Qayyum, Samina Mansoor, Rana Muzaffar: “National Study of Reproductive Tract Infections among High-Risk Groups of Lahore and Karachi”, JCPSP 2009 Vol 19(4):228-231

· James F. Blanchard, Dr. Ayesha Khan, Dr. Asma Bokhari; “Variations in the Population Size, Distribution and Client Volume among Female Sex Workers in 7 cities of Pakistan”; submitted to International Journal of STD for publication.

Personal

Married with one daughter - passionate about health issues in developing world especially health systems strengthening, HIV/AIDS, gender, sexual and reproductive health, maternal and child health, monitoring and evaluation of health programmes etc. Enjoy travelling, social work, reading and facilitating others (family, friends, and community). Fluent in English, Urdu, Punjabi and read and understand Persian/Dari; proficient user of computer systems including SPSS.
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